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A summary of the work carried out in the Month of Sept 2026

A lot of the effort this month has gone on the hull below the waterline and repairing the keel. John P and Keith D
have carried on working on the thwart knees. Ros R and Morag have spent a lot of time filling and fairing. Micky M is
making a dwarf bulkhead that goes between the aft ends of the sole boards and the below deck area of the stern
sheets. Ros R picked up on the Starboard forward wash-board to finish of the repaired section. Having cut away the
majority of the gribble damage we had a flatish section of keel with lots of bolts coming through. lan F and John B2
had a go at re-threading the largest diameter versions so we can use them for the new keel plank later on. We called
a halt on the oar building front as we had managed to locate a traditional oar manufacturing company able to make
the traditional 18 foot RN pulling sweeps at circa 30% of the material cost if we were to make them ourselves.!!!
Shame for the loss of volunteer experience but financially, a ‘no brainer’

The size of the report belies the amount of work tackled in the month, mainly due to Fred and his camera being
absent from place of!!
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Ginny H’s test piece with some offset holes drilled and Fred and Ginny’s wooden
plug trial. We had a good shuftie and think the ‘job is a good’n’. So good in fact
that Ginny went ahead and drilled all of the wash-boards
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Keiron having just cut off a ‘large’ section of the old keel. He is right to .
look pleased as this timber is like cast iron.
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Igor nearest the camera with Peter F , then Ros R, all
cutting away at the keel.
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just wouln’t
believe that something so hard could provide a hearty meal for a sub-
- miniature shrimp??
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Gradually getting there, we have just got a major job _",‘ ~
left getting the base flat, -
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Ros R making like she isn’t there as she re-cuts the forward wash-
board using our brass faced bevel guide block from months ago. '
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lan F looking fairly comfortable with John B2 as they cut
_ some new threads on old bolts.
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‘ ~ Ivan W pushing on flattening the wavy keel.
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— Thread cutting is such hard work as John B2 will verify, his prime role
here appears to be keeping lan’s brow free from sweat.
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:John B2 p_roving Fred and his camera in the previohs shot to be'w
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~lan F with, for those of you with eagle eyes, a shiny new
. thread and nut just above lan’s hands.
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the way forward in fitting the first stage laminate of the new keel, this is
using the Elm keel plank that Micky M had cut earlier.
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